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Planting the seed. 
How an idea can grow into an initiative 



Overview 

�  Initiative development 
�  Presenting our ideas & 

ourselves 
�  Asking for help 
�  Implementation 
�  Assessment 
�  Discussion 



Initiative Development 

�  Questions to ask yourself 
¡  Will this initiative benefit my community or university? 
¡  Will this initiative be a good use of funding? 
¡  Will it have measurable outcomes or metrics? 
¡  Will I have enough support to make it happen? 
¡  Is now the right time to introduce this initiative?  
¡  If so, what is a reasonable timeline to propose? 

 



Presenting Our Ideas 

�  Research 
¡  How are other schools doing it? 
¡  What are some success stories? 
¡  What are some challenges we will 

face? 
¡  Who are the best folks to talk to 

around the community or 
campus? 

�  One page summaries 
�  Drafts and pilots 
 



Presenting Ourselves 

�  Be prepared 
�  Be confident 
�  Be proud 
�  What does it mean to be professional? 



Asking For Help & Getting Support 

�  Delegate 
�  Ask people you can rely on  
�  Check in 
�  Say “thank you” and mean it 
�  Show your gratitude publicly and often  
 



Implementation 

�  Notify all stakeholders 
�  Keep people updated on the timeline 
�  Make sure people know where to direct 

questions about initiative  
�  Address “kinks” as soon as possible 
�  Follow through 



Assessment 

�  Most university administrators’ favorite word 
�  Way to prove your program or initiative was 

successful beyond the satisfied stakeholders and 
students 



Discussion 

�  What are some initiatives that are still just a “seed” 
for your institution? 

�  What are some ways you can think of to help that 
seed grow into a plant, or a functioning program or 
initiative? 



Thank you! 

 Unless someone like you cares a whole awful 
lot, nothing is going to get better. It's not. 


